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Company Description 
UG Healthcare Corporation Limited, an investment holding company, manufactures and distributes 
disposable gloves. It offers natural latex and nitrile examination gloves under the Unigloves brand name, 
as well as under third party labels. The company also distributes ancillary products, such as surgical 
gloves, vinyl and cleanroom disposable gloves, face masks, and other medical disposables. In addition, it 
provides business and management consultancy services. The company offers its gloves for use in 
healthcare, food and beverage, and automotive industries. UG Healthcare Corporation Limited markets 
its products in approximately 50 countries, including Germany, Nigeria, the People’s Republic of China, 
the United States, the United Kingdom, France, Italy, Austria, Switzerland, the Netherlands, Japan, South 
Korea, Canada, and Brazil. The company was founded in 1989 and is based in Seremban, Malaysia. 
(Source: http://www.sgx.com/wps/portal/sgxweb/home/company_disclosure/stockfacts?code=41A)  



 

 

1. As shown in the Business segments section (page 9 of the annual report), the group is a 
vertically integrated manufacturer of disposable gloves, marketing its own “Unigloves” 
brand, with manufacturing facilities in Malaysia and a distribution network that includes 
United Kingdom, USA, China, Germany and Nigeria.  
 
The downstream distribution network was further strengthened with the acquisition of a 
new distribution subsidiary in Brazil in May 2018 to support the growth in the South 
America market.   
 

(i) Would the board/management help shareholders understand its strategy 
to straddle both upstream manufacturing and downstream distribution? 

 
(ii) What is the depth of the management team to execute on this “unique 

business model” (page 5) to create value for all shareholders?  
 

(iii) With the planned Phase 2 expansion, the group’s capacity will increase to 3.2 
billion gloves per annum. Has the group achieved economies of scale in its 
production and distribution? The group reported a gross profit margin of 
16.4% in FY2018, up from 14.8%. How cost-efficient is the group given that 
the market is highly competitive and commoditised, with some 
manufacturers that are almost 20 times larger than the group? 

 
(iv) Profit for the year amounted to $4.3 million in FY2018, boosted by net foreign 

exchange gains of $4.1 million (page 60 – Other income). Can management 
elaborate further on the plans to improve the group’s efficiency and 
profitability?  

 
2. The “Allowance for trade receivables” is a key audit matter highlighted by the 
Independent Auditors in their report on the Audit of the Financial Statements. Key audit 
matters are those matters that, in the professional judgement of the Independent Auditors, 
were of most significance in the audit of the financial statements of the current period. 
 
As disclosed in Note 17(page 78 – Trade and other receivables), as at 30 June 2018, the 
group recorded trade receivables of $21.3 million of which $17.4 million is due from third 
parties as at 30 June 2018, up from $14.6 million a year ago.  
 
In Note 30 (page 89 – Financial instruments and financial risks: Credit risks), the age 
analysis of trade receivables past due but not impaired is as follows: 
 

 
(Source: Company annual report)  
  



 

 

(i) Can management show a more meaningful analysis by providing an upper 
limit to the aging (with the appropriate breakdown)? 
 

(ii) What are the specific reasons for the sharp increase in trade receivables 
past due by more than 91 days but not impaired? The amount past due over 
181 days jumped from $508,000 to $2.65 million, and trade receivables past due 
for 91 days to 180 days also saw a 6-fold increase to $1.12 million although the 
amount past due by less than 90 days and not impaired dropped by nearly half 
to $2.92 million.  

 
(iii) Can management provide an overview of the profile of the debtors with 

long outstanding debts? Please include details such as country, amount 
due, overdue period, etc.  

 
(iv) What is the process by management to evaluate the collectability of these 

outstanding debts? How is the credit evaluation of new/foreign customers 
carried out? 

 
As disclosed in Note 32 (page 94 – Capital management policies and objectives), 
management monitors capital based on a gearing ratio, which is calculated as net debt 
divided by total capital. The gearing ratio has increased to 45% as at 30 June 2018, up from 
39% a year ago. The gearing ratio was as low as 15% as at 30 June 2015.  
 
In growing the business, the group’s working capital has increased and is primarily funded 
by leverage.  
 

(v) What is the guidance given by the board to better manage the group’s 
working capital so as to reduce the financial risks to the group?  
 

(vi) Based on the business model, does management expect the operating 
activities to start generating meaningful positive cash flow in the near 
future to improve the group’s liquidity position? 

 
(vii) How much more external funding (whether debt or equity) is needed by 

the group to support the current operations and to fund its growth? 
 

(viii) With consolidated gross borrowings exceeding $26 million as of 30 June 
2018, and operating activities continuing to consume cash, would 
management help shareholders understand how sustainable the current 
liquidity situation is?  

 
(ix) Would management consider monitoring and tracking the cash conversion 

cycle?  
 
3.  In the Corporate governance report, the attendance of directors at board and board 
committee meetings in FY2018 is shown on page 18 of the annual report and reproduced 
below:   



 

 

 
(Source: Company annual report)  
 
As seen in the table, the executive directors were invited to attend the board committee 
meetings. According to the recommendations in the 2012 Code of Corporate Governance, 
the composition of the board committees are more stringent in terms of the percentage of 
independent directors in the board committees.  
 

(i) Can the board help shareholders understand how the board committee 
meetings are run differently when compared to a board meeting where all 
the directors are members of the board?  

 
(ii) Are there specific reasons to invite the executive directors to all the board 

committee meetings?  
 

(iii) What is the dynamics of the board committee meetings when the board 
committee meetings may be reviewing and discussing matters that are 
related to or affect the executive directors?  

 
(iv) Do the invited directors also actively participate in the discussions during 

the board committee meetings?  
 
On page 20, the company further disclosed that “[w]here necessary, the Independent Non-
Executive Directors meet and discuss on the group’s affairs without the presence of the 
management.” 
 

(v) Can the independent directors let shareholders know the frequency of 
such meetings typically in a financial year?   

 
A copy of the questions for the Annual Report for the financial year ended 30 June 2017 could be 
found here: 
 
https://sias.org.sg/qa-on-annual-reports/?company=UG%20Healthcare%20Corporation%20Ltd 



 

 

 
The company’s response could be found here:   -----  
 
 
 
 

 
 
 
 


